
Focused on hands-on training and real-
world scenarios for PIUs and LEAs
Enabled participants to test and interact
with TENACITy tools
Facilitated feedback and discussion on
operational integration and
improvements
Marked the first user-driven validation of
project technologies

1  TRAINING & LIVING LAB
WORKSHOP

ST

TENACITy develops a digital platform
supporting Passenger Information Units (PIUs)
and Law Enforcement Agencies (LEAs) through
enhanced data analytics, interoperability and
real-time risk assessment for cross-border
crime prevention and travel intelligence.
The platform enables data-driven decisions,
integrates diverse travel-related information
sources and fosters cooperation among
security stakeholders.
Below are key workshops and pilot events that
demonstrate TENACITy’s real-world validation
and impact.

ABOUT TENACITY

Platform integration strategy
discussions
Use case refinement aligned with
PIU operations
Preparations for next Living Lab
Collaborative roadmap for the final
release

END USER WORKSHOP

Real-world scenario testing of
TENACITy tools
Hands-on sessions with technical
partners
Technical validation and roundtable
feedback from end users
Assessment via interactive quiz

1  PILOT DEMONSTRATIONST

Focus: PIU & airline security tool
testing
Scenario-based exercises, chat-
assisted tool validation
Cross-functional collaboration
between LEAs and airline security
Final feedback on usability, integration,
and roadmap

2  LIVING LAB WORKSHOPND

Showcased final versions of TENACITy
tools through real-world pilot scenarios
Gathered end-user feedback and
insights from LEAs, PIUs, and security
stakeholders
Highlighted key lessons learned and
policy recommendations for future
adoption
Official closing event and project
results dissemination
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