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TENACITY Final Pilot & Conference:
“Strengthening Security & Resilience”

In this third edition of the TENACITy newsletter, we are excited to present

key details about the project’s Final Pilot & Conference, “Strengthening

Security & Resilience,” taking place on June 25, 2025, in Brussels. Α pivotal

moment that highlights the achievements of the TENACITy consortium and

showcases the impact of our work. As a valued subscriber who joined our

community through the official website, you’re part of this journey. In this

issue, you’ll find an overview of what to expect at the upcoming event, along

with a reflection on the major project milestones to date.

About the TENACITy Final Pilot & Conference

As the TENACITy project reaches its final stage, the upcoming Final Pilot &

Conference marks a pivotal moment, not only to present our outcomes but

to highlight the collective innovation and commitment of our partners. This

milestone event embodies our vision for advancing travel intelligence,

enhancing data governance and reinforcing security across Europe.

Since its beginning, TENACITy has brought together law enforcement

agencies, Passenger Information Units (PIUs), policymakers, researchers

and ethics experts to co-develop a comprehensive Travel Intelligence

Governance Framework. This framework combines advanced IT

architectures, cutting-edge digital tools, legal and ethical safeguards,

training curricula and citizen-focused approaches, all designed to enhance
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crime prevention, travel intelligence and decision-making for European

security authorities.

This is more than the conclusion of a research effort, it’s a celebration of

shared progress and a platform for looking forward to the future of

collaborative security and smart travel intelligence.

What to Expect

Live Tool Demonstrations
Experience hands-on showcases of the digital tools developed through

TENACITy’s cutting-edge research.

Final Pilot Showcase
See real-world applications of the TENACITy platform through a live

demonstration of the final pilot.

Expert Talks
Gain valuable insights from thought leaders and innovators shaping the

future of travel intelligence and security.

Stakeholder Engagement
Engage with policymakers, law enforcement, researchers and civil society in

interactive discussions.

Networking Opportunities
Connect with experts, share knowledge and build partnerships for future

collaboration.

A Look Back: TENACITy in Action

Throughout the project’s duration, TENACITy has actively engaged

stakeholders through a wide range of events, from hands-on workshops and

pilot demonstrations to expert roundtables and high-profile conference

participation. These moments have not only showcased our technological

developments but also fostered cross-border collaboration, end-user

engagement and real-world validation of our solutions. Here are some of the

key highlights:



1st Training & Living Lab Workshop

Held early in the project, this workshop

enabled PIUs and LEAs to interact with

initial versions of TENACITy tools.

Realtime feedback sessions helped

refine functionalities at an early stage.

Read More.

1st Pilot Demonstration

A two-day pilot in Cyprus tested

operational scenarios using TENACITy

tools. Law enforcement professionals

engaged in technical validation and

scenario-based exercises, followed by a

structured feedback roundtable.

Read More.

TENACITy 3rd Plenary Meeting

Consortium partners gathered in Brno

for two days of in-depth discussions,

planning, and collaboration. The

meeting covered progress across all

work packages and mapped out the

final steps ahead of the project’s

conclusion.

Read More.

End-User Workshop

Designed to tailor the platform to real

operational needs, this session focused

on co-developing integration strategies

with end users. Discussions centered
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on aligning with national workflows and

enhancing usability.

Read More.

RISE-SD 2024 Participation

At this major European security

symposium in Greece, the project team

presented TENACITY’s vision,

progress, and key results. A dedicated

booth facilitated meaningful exchanges

with stakeholders and related EU

projects.

Read More.

2nd Living Lab Workshop

Serving as the final testing milestone,

this event brought together PIUs and

airline security experts to validate tool

usability. Participants evaluated

functionality and offered critical insights

for final refinements.

Read More.

Don’t forget to visit the TENACITy News section for more updates on project

events, synergies, and activities across Europe. Stay informed, stay

connected.

What's Next? Final Newsletter Ahead

Following the Final Pilot & Conference, we’ll share one last newsletter

dedicated to the key outcomes of the event and the overall achievements of

the TENACITy Project. It will feature final results, insights from the piloting

phase and exclusive interviews with partners who contributed to the

project’s success.

https://tenacity-project.eu/tenacity-end-user-workshop-in-cyprus/
https://tenacity-project.eu/tenacity-at-rise-sd-2024/
https://tenacity-project.eu/the-2nd-tenacity-living-lab-workshop/
https://tenacity-project.eu/project-news/


Stay Connected

tenacity-project.eu

You received this email because you
signed up on our website.

Unsubscribe

This project has received funding from the

European Union's Horizon Europe research and

innovation programme under grant agreement No.

101074048.

https://tenacity-project.eu/
https://dashboard.mailerlite.com/preview/516972/emails/158624863589762838
https://twitter.com/TenacityProject
https://twitter.com/TenacityProject
https://www.linkedin.com/company/86469544/admin/feed/posts/
https://www.linkedin.com/company/86469544/admin/feed/posts/
https://www.mailerlite.com/
https://www.mailerlite.com/

